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The SDP process at Moor End:
An integrated framework for continued improvement
Feedback from Parent Voice
Issues highlighted in consultation with LA/Ofsted
Ongoing 
SEF including evaluation of monitoring 
Ongoing 
Governing Body
Termly 
Pupil Voice
Ongoing 
Analysis of end of year summative tracking data
July 

Appraisal process for all staff will address issues relevant to SDP 
By Oct half-term Interim review February Summative review July

Subject leaders produce a Subject Review & Action Plan, which details how their subject will address the SDP. Subject leaders share their plan with teachers. 
By October half term 
Ongoing review of SDP
Termly 
End of year evaluation of SDP. Areas for further development identified.
Termly 
School Improvement Plan
Written by the Senior Leadership Team. Identifies prioritised areas for development with measurable learning outcomes. SDP communicated with all staff.
Early September
Ongoing 


Governor Action Plan
By Autumn Term FGB Meeting 









	Quality of Education
	Behaviour & Attitudes
	Personal Development
	Leadership & Management
	EYFS

	Ensure full coverage of the national curriculum and ensure that all learning activities planned allow children to deepen their understanding so that they fully learn the intended curriculum.

	Demonstrate the school’s commitment to high standards of behaviour across all settings by achieving the Lancashire Behaviour Quality Mark.
	Enhance understanding of fundamental British values, including democracy, the rule of law, individual liberty, and mutual respect and tolerance of different faiths and beliefs.
	Ensure all new teaching and support staff will be fully integrated into the school with clear understanding and consistent application of school structures, routines, and behaviour policies to ensure a cohesive and positive learning environment.

	Refine and streamline the EYFS curriculum to prioritise and consolidate key learning, ensuring that core knowledge and skills are deeply embedded and form a strong foundation for transition into Year 1.

	Increase assessment opportunities in foundation subjects by creating and implementing formative assessments to gather data that informs and improves teaching practices.

	Implement and monitor a consistent, school-wide behaviour curriculum across all year groups to embed high expectations and support positive behaviour.
	
To broaden the range of extracurricular activities offered at Moor End, ensuring that all pupils have access to different activities each term that cater to diverse interests and talents, thereby fostering skill development and personal growth.

	By the end of the academic year, the new DHT will have completed a structured induction and professional development programme, demonstrating effective leadership in key areas aligned with the school’s vision and OFSTED framework.

	Review and develop the outdoor area to ensure it purposefully supports and enhances all areas of the EYFS curriculum through rich, play-based learning opportunities.

	To ensure the consistent delivery of the Red Rose phonics scheme across all relevant classes, with whole-class guided reading sessions conducted on a daily basis, and to promote a love of reading within the classroom.
	Improve behaviour during transitions around school and at lunch by implementing clear, consistent protocols.
	To raise children’s aspirations through thinking about next stages, the workplace e.g. enterprise ventures, careers etc
	All subject leaders will have developed and implemented effective monitoring plans for teaching and learning in their subjects, leading to improved curriculum delivery and pupil outcomes.

	Increase nursery admissions by engaging the community, strengthening parental communication, and promoting the strengths of our EYFS provision.

	Google Chrome- See subject action plan

	
	
	
	


[bookmark: _GoBack]Quality of Education 
	Priority
	Action/tasks
	Lead person/
Other personnel
	Resources needed (if any) and cost
	How objective will be monitored- both internal and external monitoring.
	Milestones/success criteria (rag rated)

	Ensure full coverage of the national curriculum and ensure that all learning activities planned allow children to deepen their understanding so that they fully learn the intended curriculum.

	Develop and revise medium-term plans to ensure sequencing and coverage are complete and coherent.
	All teachers
Assessment lead
HT
	
	Curriculum overview up to date and shared with all stakeholders.
Content on the website updated.
	Staff meeting in Summer 25 to update medium term plans. 
Shared with all stakeholders in Autumn 25.

	
	Monitor curriculum implementation through work scrutiny and lesson observations focused on foundation subjects

	
	
	SLT monitoring cycle- Book looks, pupil interviews, lesson observations etc.
	Good quality first teaching observed across the board.
Book looks and pupil interviews. 
Pupil outcomes to be of a high standard.


	
	To ensure consistency across school through a well-organised and complete timetable. 
	
	
	
	

	Increase assessment opportunities in foundation subjects by creating and implementing formative assessments to gather data that informs and improves teaching practices.

	Train teachers on effective use of formative assessments and data interpretation to inform planning  
	Assessment Lead, SLT
	Smartgrade & Insight licences
	Staff meetings- time to train and embed good practice.
	- 100% of foundation subject teachers trained
- Teacher confidence in using formative data increases (staff survey)

	
	Embed regular formative assessment opportunities in medium-term planning
	Subject Leads, Teachers
	
	Through internal data.
Data sessions- pp meetings.

	- Planning documents include formative assessment points
- Evidence of formative assessment recorded in teacher planning

	
	Establish a system to collect, analyse and act on formative assessment data to adapt teaching and provide targeted support
	Assessment Lead, Subject Leads
	
	Data cycle
	- Data reports generated and shared with staff
- Teaching adaptations documented and implemented based on data

	To ensure the consistent delivery of the Red Rose phonics scheme across all relevant classes, with whole-class guided reading sessions conducted on a daily basis, and to promote a love of reading within the classroom.
	Ensure all relevant staff deliver the Red Rose phonics programme consistently and effectively across the school.
	MC
All teachers
SLT
HT
	
	LPDS Training course: Red Rose Letters and Sounds Teaching through the Phases
	90% of observed phonics sessions demonstrate adherence to the Red Rose phonics scheme, with clear learning objectives and active pupil participation.


	
	Improve the consistency and quality of guided reading sessions across all year groups.
	
	
	Lesson observations, staff feedback, pupil assessments, book looks. 
	Ensure that guided reading sessions utilise themes and the reading is aligned with the phonics scheme and cater to various reading levels.


	
	Embed a whole-school approach to early reading that supports pupils, including those with SEND, to achieve fluency and confidence of all children.

	
	
	Book band assessment
Fluency reading
PIVATS assessments updated
	SEND children supported using learning plans




	Evaluation (Headteacher)
	1 Aut
	1 Spr
	1 Sum
	2 Aut
	2  Spr
	2 Sum
	3 Aut
	3 Spr
	3 Sum

	Rag rating
	
	
	
	
	
	
	
	
	

	Next steps (Headteacher)
	

	
	

	RAG against overall key priority (Govs)
	


Behaviour and attitudes
	Priority
	Action/tasks
	Lead person/
Other personnel
	Resources needed (if any) and cost
	How objective will be monitored- both internal and external monitoring.
	Milestones/success criteria (rag rated)

	Demonstrate the school’s commitment to high standards of behaviour across all settings by achieving the Lancashire Behaviour Quality Mark.
Implement a consistent, school-wide behaviour curriculum across all year groups to embed high expectations and support positive behaviour.

	Conduct a comprehensive self-assessment against Lancashire Behaviour Quality Mark criteria
	Behaviour Lead, SLT, Staff
	BQM training and support
	BQM audit to be completed with behaviour leads
	- Completed self-assessment report
- Identified strengths and areas for development

	
	Develop an action plan to address gaps identified in the self-assessment
	
	
	Action plan created and shared with stakeholders.
	- Action plan approved by SLT and Governors
- Clear targets linked to LBQM standards

	
	Deliver targeted staff training addressing identified behaviour management areas
	
	
	Information from audit to be used to effectively plan CPD.
Hywell Roberts- Botherdness
De-escalation strategies
	- 100% staff trained
- Positive staff feedback on training relevance and confidence

	Implement a consistent, school-wide behaviour curriculum across all year groups to embed high expectations and support positive behaviour.

	Develop and deliver training sessions for all staff on the consistent application of the behaviour curriculum
	Behaviour Lead, SLT, Staff
	
	Monitoring of the behaviour curriculum through lesson observations and book looks. 
	- Revised behaviour curriculum document approved
- Curriculum mapped across year groups

	
	Establish a consistent system for recognising and rewarding positive behaviour aligned to the curriculum
	
	
	Introduction of CARE values- 
Confident Colin
Accepting Alice
Resilient Rachel
Enjoyment Eric

Monitor of children receiving award. 
	- All teaching and support staff trained
- Increased staff confidence reported

	
	Monitor behaviour incidents and conduct termly reviews to ensure consistent application and identify areas for improvement
	
	
	Monitoring of CPOMS- looking for data trends. 
	- Behaviour expectations displayed in all learning spaces
- Pupils can articulate expectations

	Improve behaviour during transitions around school and at lunch by implementing clear, consistent protocols.
	Develop clear, detailed protocols for behaviour expectations during transitions and lunchtimes, including movement around school and playground conduct.
	Behaviour Lead & Midday Supervisors Lead
	Training materials, time for CPD sessions
	Explicitly shared with teachers/support staff in September.
Updated handbook with all information on. 
	- Protocol document completed and approved
- Protocols shared with all staff and midday supervisors

	
	Deliver focused training for all staff and midday supervisors on these protocols including de-escalation techniques and consistent behaviour management.
	
	
	De-escalation training- Golden Hill
Action Jackson- Online training
	- 100% staff and midday supervisors trained
- Feedback forms indicate increased confidence managing behaviour

	
	Engage pupils in co-creating positive behaviour expectations for social times through school council and assemblies.
	
	
	Monitoring of CPOMS- looking for data trends.
	- School council presents behaviour expectations to pupils
- Pupils demonstrate understanding and ownership of expectations




	Evaluation (Headteacher)
	1 Aut
	1 Spr
	1 Sum
	2 Aut
	2  Spr
	2 Sum
	3 Aut
	3 Spr
	3 Sum

	Rag rating
	
	
	
	
	
	
	
	
	

	Next steps (Headteacher)
	

	
	

	RAG against overall key priority (Govs)
	





Personal development
	Priority
	Action/tasks
	Lead person/
Other personnel
	Resources needed (if any) and cost
	How objective will be monitored- both internal and external monitoring.
	Milestones/success criteria (rag rated)

	Enhance understanding of fundamental British values, including democracy, the rule of law, individual liberty, and mutual respect and tolerance of different faiths and beliefs.
	To embed the British Values across the curriculum, referencing them and promoting them through our teaching.
	P. Holdsworth
Teaching staff
	None
	· Lesson drop ins
· Pupil voice
· Book monitoring
	· Pupils are able to recall and talk about the British Values.

· Pupils can recall how the British Values are evident in our school life. 


	
	To subscribe to picture news and ensure this is shared and discussed with the children weekly. 
	SLT

	£300 p.a.
	· Pupil voice
· Timetabled for Monday’s Assembly
	· Picture News is shared with the whole school on a weekly basis. 
· Children can recall current affairs.

	
	To hold elections for roles and responsibilities in school to promote a democratic ethos at Moor End. 
	Miss Clugston
Teaching staff
	None
	· School Council and Sports Council elections
	· Pupil leaders (school council and sports council) are established at the start of the school year

	
To broaden the range of extracurricular activities offered at Moor End Community Primary School, ensuring that all pupils have access to different activities each term that cater to diverse interests and talents, thereby fostering skill development and personal growth.

	To gather pupil voice of interest and preferred activities.
	P.Holdsworth

	None.
	· Class survey completed to identify interests, including parent feedback.
	· Parent/ pupil voice recorded.

	
	To audit current clubs to identify gaps in interests, age coverage, and participation.

	P.Holdsworth
	None.
	· Evidence gathered and gaps identified.
	· A variety of afterschool clubs to attend available.

	
	To plan across the year extracurricular activities.


	P.Holdsworth
PE Lead
	Cost of paying clubs to parents.
	· Timetable completed for each term.
	· More children participating in afterschool activities by the end of the year.

	To raise children’s aspirations through thinking about next stages, the workplace e.g. enterprise ventures, careers etc
	To make links with local FE colleges / universities. 
	P. Holdsworth
College & University contacts
	None / potential coach cost
	· FE colleges / local universities have responded with offers of visits / visit days. 
	· Link made with Blackburn/Burnley FE college and Lancashire University.

	
	To organise and implement a careers fair.
	P. Holdsworth
Parents / carers

	None / little
	· Reach out to parents to invite them into school.
· Reach out to PSHE advisor for support.
· Timetable of speakers provided to staff.

	· Careers fair – Spring 2

	
	To promote International Women’s Day (March 8th 2026).
	P. Holdsworth

	None
	· Staff meeting in Spring 1 to plan the day.
· Each class to focus on one specific inspirational figure. 
· Classes share outcomes with parents in person and via social media.

	· Raised awareness of inspirational figures.
· Children able to recall and talk about one inspirational woman and her achievements. 




	Evaluation (Headteacher)
	1 Aut
	1 Spr
	1 Sum
	2 Aut
	2  Spr
	2 Sum
	3 Aut
	3 Spr
	3 Sum

	Rag rating
	
	
	
	
	
	
	
	
	

	Next steps (Headteacher)
	

	
	

	RAG against overall key priority (Govs)
	



Leadership and management
	Priority
	Action/tasks
	Lead person/
Other personnel
	Resources needed (if any) and cost
	How objective will be monitored- both internal and external monitoring.
	Milestones/success criteria (rag rated)

	Ensure all new teaching and support staff will be fully integrated into the school with clear understanding and consistent application of school structures, routines, and behaviour policies to ensure a cohesive and positive learning environment.

	Develop and implement a comprehensive induction programme covering school vision, behaviour policy, routines, and curriculum expectations.
	HT
SLT
All staff
	
	Staff handbook shared at Inset day
Clear briefings included in staff meetings.
	- Induction programme created and approved
- All new staff complete induction within Term 1

	
	Conduct regular monitoring of new staff classroom practice and behaviour management consistency with feedback.
	
	
	Lesson observations
Learning walks
Staff meetings- Updates and sharing good practice
	- Observation reports show consistent application of behaviour policy
- Reduction in behaviour incidents involving new staff

	
	Gather feedback from pupils and staff on the effectiveness of new staff integration and behaviour management.
	
	
	Microsoft Forms- Staff survey
Pupil interviews

	- Positive feedback from pupils and staff
- Identified areas for further support or adjustment

	By the end of the academic year, the new DHT will have completed a structured induction and professional development programme, demonstrating effective leadership in key areas aligned with the school’s vision and OFSTED framework.

	Ensure the DHT engages with relevant external training linked to OFSTED framework and school priorities.
	DHT
HT
	£112
£736
£112
	Attend:
Termly Deputy Headteacher briefings provided by the LA.
IDeAHs - Induction Programme for Deputy and Assistant Headteachers
Appraisal course
	- Completion certificates for relevant courses
- Application of learning

	
	Design a tailored induction and professional development plan for the DHT focusing on leadership in behaviour, subjects and school council to begin with.
	
	
	Appraisal meetings
Monitoring of impact through internal data/pupil interviews
	- Induction plan approved
- DHT aware of key leadership responsibilities

	
	Provide opportunities for the DHT to lead key school improvement initiatives, including behaviour, DSL and policy consistency.
	
	
	Whole school action plan, including leading on behaviour.
Behaviour staff survey. 
	- At least 2 initiatives led by DHT
- Evidence of impact from initiatives


	All subject leaders will have developed and implemented effective monitoring plans for teaching and learning in their subjects, leading to improved curriculum delivery and pupil outcomes.

	Support subject leaders to develop detailed monitoring plans including book scrutinies, lesson observations, and pupil voice activities.
	Subject Leaders & Headteacher
	Staff training


	Close monitoring of book scrutinies, lesson observations, and pupil voice activities.
	- Completed monitoring plans submitted
- Plans include clear focus on curriculum implementation and progression

	
	Schedule and conduct termly monitoring activities with feedback provided to teaching staff for continuous improvement.
	
	
	
	- Termly monitoring reports completed
- Evidence of improvements in teaching practice documented

	
	Collate and analyse monitoring data to identify strengths and areas for development in curriculum delivery and pupil progress.
	
	
	Termly PP meetings
Insight tracker
	- Data reports produced
- Action points identified and addressed





	Evaluation (Headteacher)
	1 Aut
	1 Spr
	1 Sum
	2 Aut
	2  Spr
	2 Sum
	3 Aut
	3 Spr
	3 Sum

	Rag rating
	
	
	
	
	
	
	
	
	

	Next steps (Headteacher)
	

	
	

	RAG against overall key priority (Govs)
	



EYFS
	Priority
	Action/tasks
	Lead person/
Other personnel
	Resources needed (if any) and cost
	How objective will be monitored- both internal and external monitoring.
	Milestones/success criteria (rag rated)

	Refine and streamline the EYFS curriculum to prioritise and consolidate key learning, ensuring that core knowledge and skills are deeply embedded and form a strong foundation for transition into Year 1.

	· Review EYFS curriculum plans to identify overlaps, gaps, and unnecessary content affecting key learning.
	EYFS Lead,
Preschool Teacher.
	
	· Review Planning Documents – Check termly for clear focus on key learning and reduced content.
· Gather Staff Feedback – Use short discussions to assess clarity and impact.
· Observe Teaching – Ensure delivery reflects streamlined curriculum.
· Track Pupil Progress- Use assessment data to check retention of core knowledge.
	· Curriculum plans are reviewed and streamlined across all areas of learning.
· Key knowledge and skills are clearly prioritised in planning documents.
· Unnecessary or repetitive content is reduced or removed.
· Observations and assessments show improved pupil understanding and retention.


	
	· Attend New and Updated full Curriculum Programme (half termly full day training)
	EYFS Lead,
Preschool Teacher.
	£850
	· Documenting progress through Creating an interactive reflection journal to track progress, record achievements, and plan next steps. Throughout year, monitored every half term.
	· Staff attend all scheduled curriculum training sessions.
· Training is logged and reflected in CPD records.
· Staff demonstrate improved understanding and confidence in delivering the curriculum.
· Key updates from training are implemented in planning and practice.
· Impact of training is evident through improved lesson delivery and pupil outcomes.


	
	· Identify Kapow skills and learning outcomes, then compare them with the Moor End curriculum to check for coverage and consistency.

	EYFS Lead
	£97 - EYFS Sticky knowledge Course.

	· Completed skills mapping – Clear documentation comparing Kapow content to Moor End curriculum.
· Recorded gaps or overlaps – Any inconsistencies are noted and addressed.
· EYFS lead validation – Mapping reviewed and approved for curriculum alignment.
	· Kapow skills are fully mapped to the Moor End curriculum.
· Gaps and overlaps are identified and addressed.
· Mapping informs planning and supports consistent delivery.
Autumn 2025


	Review and develop the outdoor area to ensure it purposefully supports and enhances all areas of the EYFS curriculum through rich, play-based learning opportunities.

	· Adapt the outdoor space to suit the needs and interests of the 2025 cohort.
	All EYFS Staff
	
	· Once interests and needs of cohort identified create and sort specific resources. Ongoing from Aut 1.

	· Outdoor space meets the needs and interests of the 2025 cohort.
· Children use the area regularly and show high engagement.
· Staff observe increased play and learning outdoors.

	
	· Enhance outdoor provision by reviewing the layout of the garden area, replacing worn-out resources and improving storage and accessibility through potential shed replacement, subject to budget.
	EYFS Lead
Preschool Teacher
	£350
	· Changed layout of the garden during Aut 1.
· Purchase of shed and declutter larger shed Aut 1.
	· Garden layout reviewed and improved.
· Worn resources replaced.
· Storage and accessibility enhanced.


	
	· Establish a consistent, timetabled approach to outdoor learning to ensure all staff deliver the EYFS curriculum effectively across the outdoor environment.

	All EYFS Staff

	NA
	· After baseline, daily timetabled outdoor learning.
· EYFS Staff meeting weekly to share outdoor learning.
	· Outdoor learning is scheduled consistently for all EYFS classes.
· All staff follow the timetabled outdoor learning plan.
· Lesson observations confirm effective outdoor curriculum delivery.


	Increase nursery admissions by engaging the community, strengthening parental communication, and promoting the strengths of our EYFS provision.

	·  Promote EYFS through regular, engaging social media to attract families and highlight learning.
	EYFS Lead
Preschool Teacher
	NA

	· Weekly posts on Facebook on EYFS learning.
	· Consistent, engaging EYFS content posted on social media.
· Growth in follower engagement and reach among local families.
· Positive feedback and enquiries from parents regarding EYFS provision.


	
	· Continue playgroup during term time and promote it through social media to engage families and raise awareness.
	EYFS Lead
Preschool Teacher
	NA
	· Weekly posts of group attendance and promoting group on Facebook and Hyndburn chat.
	· Playgroup runs regularly throughout term time.
· Social media promotion is consistent and engaging.
· Increased attendance and family engagement at playgroups.


	
	· Promote school in the community through posters.

	EYFS Staff
	School copier cost.
	· Create updated Playgroup poster. Aut 1.
·  Promote posters within the community e.g. library.
· Any events e.g. Reception Class first photo, Nativity performance, May Pole, contact local press.
	· Posters designed and displayed in key community locations.
· Increased community awareness of the school.
· Positive feedback or enquiries linked to poster promotion.





	Evaluation (Headteacher)
	1 Aut
	1 Spr
	1 Sum
	2 Aut
	2  Spr
	2 Sum
	3 Aut
	3 Spr
	3 Sum

	Rag rating
	
	
	
	
	
	
	
	
	

	Next steps (Headteacher)
	

	
	

	RAG against overall key priority (Govs)
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