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Priorities 

[bookmark: _Hlk172193475]1. Assessment- Ensure assessment is accurate and consistent across all subjects

To develop a whole-school, cohesive approach to assessment (in all its forms) which is understood by all staff and embedded in practice with the aim of improving outcomes for all pupils.

2. Behaviour

To implement a clear and consistent approach towards supporting and managing children’s attitudes, 
behaviour and emotional responses.

3. Computing- Chrome

To upskill staff in delivering effective digital learning and enhance the digital learning experience for pupils.


Other identified areas
· Disadvantaged/Pupil Premium
· Safeguarding   
· EYFS
· SEND
· Maths
· English writing
· English reading/phonics	
· Physical Education   




	
Moor End Community Primary SchoolCurriculum-Assessment


	School Improvement Plan 2024/25

	Actions/tasks columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.




	Key priority/focus

	Develop a range of assessment strategies to identify and address gaps in learning.
Ensure assessment information is used effectively to support the needs of all pupils, including those with SEND and disadvantaged pupils.

	Measures of success/
Required improvements

	All staff are trained and confident in using a range of assessment strategies.
A comprehensive menu of assessment tools and strategies is available and used across the school.
Regular, low-stakes assessments are used to identify gaps in learning.
Targeted interventions and support plans are implemented to address identified gaps. Use provision maps through Insight Tracking.
Monitoring and evaluation processes demonstrate the effectiveness of the assessment strategies and interventions.

	Success evaluated by
	Mr Sumner- Assessment lead



	Objectives
	Action/tasks
	Lead person/
Other personnel
	Intended outcome and date objective will be completed
	How objective will be monitored including Governor contribution
	Impact

	
Develop a range of assessment strategies to identify and address gaps in learning.


	Provide training for staff on a variety of assessment strategies, including formative, summative, and diagnostic assessments
	Mr Sumner, SLT, Class teachers and TA’s
	Autumn 24- All staff follow consistent approach to assessment
	Staff meetings- SDP
	Improved staff confidence and consistency with assessments

	
	Collaborate with teachers to create a menu of assessment tools and staff are clear on how to use them through Insight tracking system
	
	Autumn 24- All staff training on how to use Insight
	SLT/staff training 
	Improved staff confidence and consistency with assessments

	
	Implement regular, low-stakes assessments to identify gaps in learning and inform teaching. 

	
	Throughout-
Eng- marking ladders Maths- Revisit info
Curriculum- KAPOW assessment
	End of term data shared with governors through Headteacher report
	Improved retention of key knowledge for all children

	
	Develop targeted interventions and support plans to address identified gaps in learning. Use provision maps through Insight Tracking.
	
	Throughout- Identified intervention groups closely monitored. Clear provision maps created.
	Teacher monitoring of intervention through PP
	Closing the gap with identified children through targeted interventions

	
	Monitor the effectiveness of the assessment strategies and interventions, and make adjustments as needed
	
	SLT meetings and PP meetings
	PP meeting- Headteacher report
	A clear and consistent approach to assessment with accurate and honest assessments. 

	



Ensure assessment information is used effectively to support the needs of all pupils, including those with SEND and disadvantaged pupils.




	Analyse assessment data to identify patterns and trends, with a particular focus on SEND and disadvantaged pupils
	
	SLT meetings and PP meetings
	PP meeting- Headteacher report
	A clear and consistent approach to assessment with accurate assessments for all, with a focus on SEND children.

	
	Provide targeted support and interventions for pupils with SEND and disadvantaged pupils based on their individual needs

	
	Throughout- Identified intervention groups closely monitored
	Teacher monitoring of intervention through PP
	Closing the gap with identified children through targeted interventions

	
	Communicate assessment information and progress of SEND and disadvantaged pupils with parents and carers
	
	Termly- Updates through class teacher and SEND team.
	Monitoring of key groups through SENDCO and SLT
	Clear knowledge and information shared with all stakeholders. 

	
	Ensure the school's assessment practises are accessible and inclusive for all pupils, including those with SEND
	
	Throughout- Close monitoring of all children, regardless of ability. 
	All staff track and SLT monitor. Headteacher report. 
	All staff closely monitor children and a clear understanding of progress and attainment for all.




	Evaluation (Headteacher)
	1 Aut
	1 Spr
	1 Sum
	2 Aut
	2  Spr
	2 Sum
	3 Aut
	3 Spr
	3 Sum

	Rag rating
	
	
	
	
	
	PIVATS
	
	
	

	Next steps (Headteacher)
	

	
	

	RAG against overall key priority (Govs)
	



	Key priority cost summary or total available budget 

	
	
	

	Total Cost
	

		
	

	Moor End Community Primary SchoolBehaviour


	School Improvement Plan 2024/25

	Actions/tasks columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.




	Key priority/focus

	To implement a clear and consistent approach towards supporting and managing children’s attitudes, 
behaviour and emotional responses.


	Measures of success/
Required improvements

	A rigorous and consistently applied behaviour policy across school (including unstructured times) to provide a safe and predictable environment conducive to effective teaching and learning.
A shared understanding of a relational approach to behaviour management to ensure a positive and supportive culture in line with our school values.
To provide our pupils with a dedicated, purpose-built space to support their emotional wellbeing, self-esteem and resilience, enabling them to reregulate and learn effectively. 


	Success evaluated by
	Phil Sumner & Jenna Parkington




	Objectives
	Action/tasks
	Lead person/
Other personnel
	Intended outcome and date objective will be completed
	How objective will be monitored including Governor contribution
	Impact

	
To reflect on and review the current behaviour policy and systems across school.


	Use the Lancashire Behaviour Quality Mark audit tool to review current practice.
	Jenna Parkington
Phil Sumner
Hayley McSorley
	Summer 24 - Areas for improvement and development to be identified.
	Behaviour Team to monitor
LBQM cohort support
LBQM Mentor support
Governor approval of revised Behaviour Policy

	A rigorous and consistently applied behaviour policy across school (including unstructured times) to provide a safe and predictable environment conducive to effective teaching and learning.

	
	Adapt the behaviour policy in light of the review with a focus on areas for improvement.
	
	Summer into Autumn 24 - Relational focused behaviour policy to be developed.
	
	

	
	Introduce the revised behaviour policy to governors, parents, pupils and staff and regularly monitor the implementation. 
	
	Autumn 24 - All stakeholders to be clear on the behaviour approach being adopted from September 2024.
On going – monitoring.
	
	

	
To develop all staff’s knowledge and understanding of our behaviour approach through quality CPD.




	Whole staff ACE’s training to be delivered at the beginning of the year.

	Jenna Parkington
Hayley McSorley
	September 24 – All staff to have an enhanced understanding and consideration of possible ACEs and their impact on our pupils.
	Siobhan Collingwood to deliver ACEs training and provide Behaviour Policy support
Behaviour Leads to deliver CPD and ongoing coaching and support
All staff
	A shared understanding of a relational approach to behaviour management to ensure a positive and supportive culture in line with our school values.

	
	Whole staff training on our relational approach to behaviour management to be delivered at the beginning of the year. 
	
	September 24 - All staff to be clear on the behaviour approach and systems being adopted this academic year.
	
	

	
	On going coaching and modelling of routines and strategies by behaviour leads through walk-rounds, drop ins and staff meeting sessions.
	
	On going – Consistency in approach ensured across school, with any areas for development swiftly identified and adapted.
	
	

	
To resource, establish and maintain a central nurture space for whole school use. (The Nest)



	Budget for, order and assemble resources for the nurture space.
	Phil Sumner
Jenna Parkington
Hayley McSorley


	Summer 24 – A fully resourced space to be initiated.
	Behaviour Leads
Governors to approve new appointment

	To provide our pupils with a dedicated, purpose-built space to support their emotional wellbeing, self-esteem and resilience, enabling them to reregulate and learn effectively. 

	
	Appoint an SEN/Nurture TA to facilitate re-regulation of pupils who visit The Nest. 
	
	Summer 24 – A suitably qualified staff member to support and enhance the behaviour policy and systems.
	
	

	
	Ongoing monitoring and review of the effective use of The Nest.
	
	On going –Effectiveness of usage to be ensured, with any areas for development swiftly identified and adapted.
	
	

	ADDITIONAL IN YEAR TARGET
Set up ‘Support Hub’ for children who are struggling through school
	Establish clear criteria for identifying pupils who require additional support in the 'Support Hub'
	HT
DHT
SENCO
HLTA
	Support hub up and running with appropriate staff to children ratio. 
Children more engaged in learning and less disruption across school. 
	Learning walks
Less CPOMS
Book scrutinies

	A more intense curriculum for specific children across school.
Less disruptions within mainstream classes.

	
	Identify and allocate an appropriate space within the school for the 'Support Hub'
	
	
	
	

	
	Deliver evidence-based, targeted interventions to pupils in the 'Support Hub'
	
	
	
	



	Evaluation (Headteacher)
	1 Aut
	1 Spr
	1 Sum
	2 Aut
	2  Spr
	2 Sum
	3 Aut
	3 Spr
	3 Sum

	Rag rating
	
	
	
	
	
	
	
	
	

	Next steps (Headteacher)
	


	To re-introduce the nest area. Change due to the needs of the children- provide a sensory area. 
	

	RAG against overall key priority (Govs)
	



	Key priority cost summary or total available budget 

	
	
	

	Total Cost
	































	Moor End Community Primary SchoolComputing- Chrome


	School Improvement Plan 2024/25

	Actions/tasks columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.




	Key priority/focus

	To upskill staff in delivering effective digital learning and enhance the digital learning experience for pupils.


	Measures of success/
Required improvements

	Ensuring teachers will have the necessary digital skills and confidence to seamlessly integrate technology into their lessons, creating engaging and interactive learning experiences.
Use of Google Classroom across school becoming ‘the norm’.
Pupils are skilled in Google Classrooms and enjoy working collaboratively.


	Success evaluated by
	Working collaboratively is having a positive impact on pupil outcomes – pupils are improving their work more effectively.
No learning time is lost, having a clear impact on behaviour for learning – children are on task from the minute they enter the classroom and always have tasks to complete that relate to their personal learning experience.





	Objectives
	Action/tasks
	Lead person/
Other personnel
	Intended outcome and date objective will be completed
	How objective will be monitored including Governor contribution
	Impact

	
To upskill staff in delivering effective digital learning.


	Conduct a staff survey to assess current digital skills and confidence levels.
	
Gemma
Phil
Ben
	Staff ICT competency levels analysed
	
Staff training
	Ensuring teachers will have the necessary digital skills and confidence to seamlessly integrate technology into their lessons, creating engaging and interactive learning experiences.

	
	Provide targeted Google Classroom training for staff based on survey results.
	
	Upskill staff when using Google Classroom- Start Spring 2025.
	
	Use of Google Classroom across school becoming ‘the norm’.

	
To prepare our children for a digital world that is constantly evolving, giving them a personalised learning network and the skills to adapt and grow and be ready for the next stage of their education.




	Gemma to liase with Connor to set up individual email addresses for all Y4 pupils. 
	Gemma Harris
Phil Sumner
	Email addresses for Y4 pupils by May half term.
	Phil Sumner to check in with Gemma on how well the implementation process and drop-ins are going.
	Pupils in Y4 are work much more collaboratively than previously, using the Chromebooks daily.

Staff are becoming familiar with the use of Chromebooks and generating ideas of how they could implement them within their classes, ready for future use.  

Working collaboratively is having a positive impact on pupil outcomes – pupils are improving their work more effectively.
No learning time is lost, having a clear impact on behaviour for learning – children are on task from the minute they enter the classroom and always have tasks to complete that relate to their personal learning experience.

Pupils are skilled in Google Classrooms and enjoy working collaboratively.


	
	A new set of Chromebooks ordered and set up.
	
	Autumn
	
	

	
	Gemma to implement the use of Google Classrooms between now and the end of the Summer term (with a Literacy focus) / foundation subjects and invite staff to drop in to see it in use.
	
	By end of summer term 2024.
	
	



	Evaluation (Headteacher)
	1 Aut
	1 Spr
	1 Sum
	2 Aut
	2  Spr
	2 Sum
	3 Aut
	3 Spr
	3 Sum

	Rag rating
	
	
	
	
	
	
	
	
	

	Next steps (Headteacher)
	Arrange training with Ben to upskill all staff for Google Chrome. 

	To continue to work with the children in year 4 (to begin with) and then look to roll out Google Classroom across KS2. 
	

	RAG against overall key priority (Govs)
	



	Key priority cost summary or total available budget 

	
	
	

	Total Cost
	














	Moor End Community Primary School

	School Improvement Plan 2024/25

	Actions/tasks columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.


	Key priority/focus
	To implement a curriculum to meet the needs of the 2024 cohort at Moor End.
To establish a play group in the community.
To continue to develop and improve the outdoor area to enable purposeful learning. 


	Measures of success/
Required improvements
	

	Success evaluated by
	Paula Holdsworth


EYFS


	Objectives
	Action/tasks
	Lead person/
Other personnel
	Intended outcome and date objective will be completed
	How objective will be monitored including Governor contribution
	Impact

	To review EYFS curriculum and make changes that reflects the needs of the children at Moor End School.







	· To re-evaluate our curriculum to meet the needs of the 2024 cohort which has a high percentage of girls.
· Reflect on last year’s progression skills in pre-school and reception and change to support the content of coverage for this year.
· New timetable to be compiled to support needs of 2024 cohort.
· Support New Preschool teacher with curriculum.
	EYFS Lead
Pre-school teacher.
	Start of September and ongoing throughout year
· Initial needs of cohort identified during transition visits and meetings in Summer 2.
· After baseline completed new planned curriculum to be looked at and any areas of concern to be identified and to be reflected in Autumn term planning. 
· To incorporate skills/knowledge from Kapaw into Moor End curriculum in EAD/PSED.
Any gaps in previous years coverage to be identified and planned for.
	EYFS Lead and pre-school teacher to reflect together on their cohort needs.










All staff. to support .
	To deliver our Moor End curriculum in light of the needs of the September 2024 cohort and review the effectiveness of the curriculum throughout the year.


	
	· To introduce messaging centre to Reception and Scribble club to Pre-school.
	
	During Autumn 1
Introduce messaging centre and scribble club after baseline or when cohort ready.
	Initially EYFS Teachers and the TA.
	

	
	· Attend EYFS local authority clusters and own local school network for all EYFS staff to keep up to date.

	
	Start of Autumn and ongoing throughout each term during the year.
Reception and pre-school teacher to attend class teacher sessions and for reception and pre-school TAs to attend TA sessions provided by local authority. Teachers to attend school cluster sessions one per term.
	All EYFS staff.
	

	To promote play group and increase attendance.
	· Weekly Facebook posts to promote attendance.

	
	Autumn 1 Start promoting towards the end of August of Play group return.
Flyers/posters made for September and distributed during Autumn term.
Spring 1 Engage with other settings (manor house) for link to playgroup and reception class teacher.
	EYFS Teachers.
	To improve preschool and reception intake.

	
	· Create flyers to leave in library/nursery settings/childminders.
	
	
	
	

	
	· Make links with other settings/Manor House to promote playgroup.
	
	
	
	

	To promote improved parental engagement in reading.




	· EYFS Lead to continue to demonstrate letter sounds to parents over seesaw.
	EYFS Lead and all EYFS staff
	Autumn 1 and ongoing throughout year.
Seesaw post explaining the reading process and then weekly demonstrations of sounds/letters learnt. To help parents to understand how to support their child.

Encourage motivation to read through certificates, bookmarks, spending time with their seedlings reading and taking home reading bear.


	EYFS Lead and other EYFS staff
	To increase the number of parents reading at home with their child.

	
	· Provide children with reading suitcase- teddy, blanket, hot chocolate, a small selection of books, blank book for recordings of reading to take home.
	
	
	
	

	
	· Change way reading books are taken home for children.
	
	
	
	

	
	· Reading certificates- after a specific target of books read and have superhero theme bookmarks. .
	
	
	
	

	
	· All EYFS children to go to the Library and school library half termly and weekly visits. Arrange once a half term for seedlings to have a read and chat time with reception.
	
	
	
	



	Evaluation (Headteacher)
	1 Aut
	1 Spr
	1 Sum
	2 Aut
	2  Spr
	2 Sum
	3 Aut
	3 Spr
	3 Sum

	Rag rating
	
	
	
	
	
	
	
	
	

	Next steps (Headteacher)
	Always ongoing. Attending a new EYFS curriculum course to create a bespoke curriculum for Moor End. 
‘This comprehensive and exciting course will be delving deeply into the Characteristics of Effective Learning—'How children learn'—and thoroughly covering all seven areas of learning. Get ready to embark on an inspiring journey that will transform your approach to early years education!’

	Continued but very successful and have helped to increase numbers. 
	

	RAG against overall key priority (Govs)
	



	Key priority cost summary or total available budget 

	
	
	

	Total Cost
	




	Moor End Community Primary SchoolPupil Premium


	School Improvement Plan 2024/25

	Actions/tasks columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.




	Key priority/focus

	1. The progress of the very large majority of disadvantaged pupils is similar to or improving in relation to other pupils nationally.
2. Providing additional support, both academic and pastoral to support identified groups
3. To provide a wide range of educational and cultural activities to inspire and widen life experiences

	Measures of success/
Required improvements

	Our aim is to ensure ‘The progress of the very large majority of disadvantaged pupils is similar to or improving in relation to other pupils nationally through targeted quality intervention.

Every child at Moor End has the opportunity to widen their experiences beyond their immediate environment to build up life experiences from which their academic references can be drawn.


	Success evaluated by
	Headteacher. DAP governor – H. Radler




	Objectives
	Action/tasks
	Lead person/
Other personnel
	Intended outcome and date objective will be completed
	How objective will be monitored including Governor contribution
	Impact

	The progress of the very large majority of disadvantaged pupils is similar to or improving in relation to other pupils nationally.

	Every class to have a minimum of 20hrs TA support to use on targeted children as identified by internal tracking.

	SLT
HT
DAP governor
Class teachers
	Teaching and learning is enhanced and individual learning is happening within every lesson through a mastery approach.

Quality first teaching for all but intervention strategies for identified children with risk of falling behind age expected can be used.
	Half termly assessment by class teacher
Termly assessment and pupil progress meeting including TA
Termly report to DAP governor for SEC meeting
Termly lesson obs identify teaching and learning impact
	To continue our rising trend in attainment from starting points to the end of year 6.


	Providing additional support, both academic and pastoral to support identified groups and the creation of a safe space ‘The Nest’.




	Retention of learning mentor for 32.5 hrs per week- INCREASE TO 37.5
Breakfast club for DAP at 8.30am
Family support services identified and signposted
Also see ‘safeguarding’ SDP
	DHT
HT
L. Ridealgh (learning mentor)
	Maintain our Learning Mentor provision – cost £30000 per year (from PPG)
Reduction of barriers to learning impact on academic success (see impact above)
	Resources committee staffing update
Termly update to Govs
	To identify and reduce the social barriers to learning that our socio economic provides impacting on attainment and progress above

	
	Creation of ‘The Nest’ to provide a safe space for dysregulated children to go and an ‘SEN TA’ appointed to support children.
	
	Safe space for children to attend if needed.
	
	

	To provide a wide range of educational and cultural activities to inspire and widen life experiences
	One trip or visitor (e.g. Rock Kidz) per term at reduced cost for all pupils, 
To pay for year 6 children on PPG to attend PGL in Spring term
	HT

EVC
	To provide a wide range of opportunities to inspire learning
Term 1 = To be confirmed
Term 2 = To be decided
Term 3 = To be decided
	Impact on cultural capital for all children, not only those on the PP list. 
Impact on improved writing outcomes through extending vocabulary
	To narrow the gap between boy DAP and girl DAP especially in writing

	
	
	
	
	
	



	Evaluation (Headteacher)
	1 Aut
	1 Spr
	1 Sum
	2 Aut
	2  Spr
	2 Sum
	3 Aut
	3 Spr
	3 Sum

	Rag rating
	
	
	
	
	
	
	
	
	

	Next steps (Headteacher)
	


	
	

	RAG against overall key priority (Govs)
	



	Key priority cost summary or total available budget 

	Learning Mentor  £30,000
	Visitors £2,500
	PGL 15 x £150 = £2,250

	Additional TA hours £84,821
	Trips £5,000
	

	Sports/drama clubs £2,500
	Additional teaching resources £2500 (possible Lego Therapy)
	

	Additional ‘SEN TA’ £13,500
	
	

	Total Cost
	£144,571












	Moor End Community Primary SchoolSafeguarding


	School Improvement Plan 2024/25

	Actions/tasks columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.




	Key priority/focus

	1. Effective safeguarding procedure is retained and systems are effective
2. To provide safeguarding advice and family support
3. Ensure the DSL training is up to date for all members of staff


	Measures of success/
Required improvements

	Any child safe guarding issues are dealt with in a timely fashion that responds to the needs of the children and their families
Reduction of barriers to learning
Appropriate actions are carried out by experienced DSL if required.

	Success evaluated by
	Headteacher and safeguarding governor




	Objectives
	Action/tasks
	Lead person/
Other personnel
	Intended outcome and date objective will be completed
	How objective will be monitored including Governor contribution
	Impact

	Effective safeguarding procedure is retained and systems are effective
	Update safeguarding policy in light of changes and publish on website
	DSL/HT
	Check LCC safeguarding team in Sept 2024 for updates. New policy on website.
	Safeguarding to sign off new policy.
	Any child safe guarding issues are dealt with in a timely fashion that responds to the needs of the children and their families
Reduction of barriers to learning

	
	To provide whole school training on new updates – staff to read and sign KCSIE  – also governors to read and recognise their responsibilities
	DSL
All staff
Governors
	Review any changes and procedures at INSET day 
3rd September 2024

	Feedback to Govs from J Haworth


	

	
	To ensure all staff and governors complete both prevention and KCSIE quiz to show understanding. 
	All staff
	After the INSET day, complete the required KCSIE and Prevent quiz.
	Headteacher to monitor google/Microsoft forms
	All staff aware of new and current safeguarding issues. 

	
	All staff to complete ACEs training for the INSET in September
	All staff
	September 3rd-  ACEs training booked in.
	Headteacher
	All staff to be more aware of the possible lives our children have and their ‘homelife’.

	To provide safeguarding advice and family support 
	Laura (maternity cover) – Learning mentor to work with children and families within school
	HT
Laura
	Maintain our Learning Mentor provision – cost £30000 per year (from PPG)
	Resources committee staffing update
Termly update to Govs from J. Howarth if necessary
	That barriers to learning are reduced as much as possible leading to a maintenance of high academic standards

	
	Family workshops- Incredible Years parenting course to run in October after September coffee morning.

	
	Support for families
	Learning mentor to closely monitor families who are engaging with services.
	Improved family-school relationships. 

Improved parenting. 

	
	Offer a ‘central hub’ for outside services to use Moor End as a base
	
	
	
	

	
	Monitoring of attendance through the attendance team and working with families to identify possible barriers.
	
	Improved attendance.
	Attendance meetings/contracts

HT updates for governors
	Improved attendance and reduced persistent attendance.

	Ensure the DSL training is up to date for all members of staff





	Check on DSL training up date in Autumn term.
	HT
DHT
	4 qualified DSL on site
Mr Sumner
Mrs Ridealgh
Mrs Parkington
Mrs Holdsworth

	
	Appropriate actions are carried out by experienced DSL if required.



	Evaluation (Headteacher)
	1 Aut
	1 Spr
	1 Sum
	2 Aut
	2  Spr
	2 Sum
	3 Aut
	3 Spr
	3 Sum

	Rag rating
	
	
	
	
	
	
	
	
	

	Next steps (Headteacher)
	


	
	

	RAG against overall key priority (Govs)
	



	Key priority cost summary or total available budget 

	
	
	

	Total Cost
	


















	Moor End Community Primary SchoolSEND


	School Improvement Plan 2024/25

	Actions/tasks columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.




	Key priority/focus

	· Complete EHCP’s for identified children – Ongoing from last year as Lancashire not meeting deadlines 
· Monitor Provision mapping on Insight 
· Ensure ALL staff are aware of how to use PIVATS as a tracking tool for SEN children and complete data on insight to assess. 
· Track provisions funding and match to funding from EHCP 
· CPD

	Measures of success/
Required improvements

	•	TLP replaced by provision Insight  
•	Progress of SEND children is tracked more closely through Insight 
•	The responsibility of SEN children remains with the class teacher. Teacher’s should plan interventions to be delivered and monitor progress to be shared with SENco

	Success evaluated by
	SENCo’s
Mr Sumner- Headteacher



	Objectives
	Action/tasks
	Lead person/
Other personnel
	Intended outcome and date objective will be completed
	How objective will be monitored including Governor contribution
	Impact

	Complete EHCPs for identified children 
	Complete the plan, do assess and review cycle for identified children.
	Kathryn Farnsworth
Leah Booth
HT
	Ongoing as aware process is not a fast track. 
	Monitored by class teachers and SENCO.  
Discuss in half termly SENCO and SLT meetings. 
Liaise with SENDO for support in application.  
	Identified children will have provisions to support their needs.  
Staff will have skills and knowledge to support children. 
School will receive funding to be able to support children’s needs and purchase resources, 

	
	Implement suggested interventions and support -monitoring effectiveness and outcomes. 
	
	Ongoing through the P, D, A, R – implement changes as required. 
	
	

	
	Gain specialist teacher input to support children with complex needs. 
	
	Complete and send EHCP paperwork. 
	
	

	CPD for all staff  
	Complete further training to gain skills and knowledge of complex needs and resources and support available to pass on to staff.

Attend (Virtually)SENCO Briefings  to keep updated of current SEND practise 
	Leah Booth
Kathryn Farnsworth
HT
	Summer 2025


	Updates to HT, SLT and governor ongoing 
	Staff will be empowered to support children with complex needs.
Behaviour management will improve.
Children’s needs will be greater understood by all staff and enable all children to remove barriers to learning. 

	Ensure ALL staff are aware of how to use PIVATS as a tracking tool for SEN children
Updated to INSIGHT tracking 
	After successful implementation of PIVATS last year, transfer data to the whole school data system on insight tracking. 
	Kathryn Farnsworth

All staff
	PIVATS data shared on insight for identified children by the end of Autumn term
	Check PIVATS data is added to tracker at the end of each term
Liaise with staff to ensure they understand how to utilise PIVATS data on insight effectively 
	Children make expected progress against PIVATS
Staff understand how to celebrate children’s progress and SENCO and SLT to manage and support learning with a recognisable accountability. 

	Monitor Provision mapping on Insight 

	Monitor use of provision mapping on Insight  - Check with staff about suggested adaptations to system
	ALL STAFF

SENCO to monitor
	More accurate assessment of provision effectiveness and ability to track costs 
	Monitored by SENCO / SLT Termly 
	To ensure school budget is spent on most effective provisions and staff are allocated to areas of most need. 



	Evaluation (Headteacher)
	1 Aut
	1 Spr
	1 Sum
	2 Aut
	2  Spr
	2 Sum
	3 Aut
	3 Spr
	3 Sum

	Rag rating
	
	
	
	
	
	
	
	
	

	Next steps (Headteacher)
	


	
	

	RAG against overall key priority (Govs)
	



	Key priority cost summary or total available budget 

	
	
	

	Total Cost
	





	Moor End Community Primary SchoolMathematics
Reasoning/Number Fluency


	School Development Plan 2024/25

	Actions/tasks columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.




	Key priority/focus:
1. To utilise the KIRFS and increase the use of ICT in Maths lessons to improve students’ fluency and accuracy in times tables and the Key Instant Recall Facts; leading to increased speed and confidence, and higher attainment and progress results.
2. To narrow the achievement gap and provide support for pupil premium and less able students ensuring they are making accelerated progress.
3. To enhance students’ attainment in reasoning skills, fostering their ability to apply mathematical concepts and problem-solving strategies effectively.
	All staff implement the use of ICT within lessons and intervention groups to improve children’s fluency of times tables and key learning facts. All staff work collaboratively with parents to promote the KIRFs and closely monitor progress. All staff closely monitor children’s fluency with their times table facts.
Continuously monitor and evaluate the progress of pupil premium children in Maths. Use data-driven approaches to identify areas of improvement and adjust interventions and teaching strategies accordingly.
[image: ]
All staff encourage children to use the language of reasoning to express mathematical ideas, explain their thinking, and justify their solutions to develop their conceptual understanding and problem-solving abilities.  

	Measures of success/
The number of children achieving ARE increased by 10%
	

	Success evaluated by
	Headteacher and Governors – termly at the SEC meeting







	Objectives
	Action/tasks
	Lead person/
Other personnel
	Intended outcome and date objective will be completed
	How objectives will be monitored including ’Governors’ contribution
	Impact

	1. To utilise the KIRFS and increase the use of ICT in Maths lessons to improve students’ fluency and accuracy in times tables and the Key Instant Recall Facts; leading to increased speed and confidence, and higher attainment and progress results.









2. To narrow the achievement gap and provide support for pupil premium and less able students, ensuring they are making accelerated progress.



	· Utilise technology and incorporate educational apps, online games, and interactive websites that focus on timetable practice and the KIRFs.
· Implement and monitor timed activities where students complete against their peers to improve their speed.
· Allocate regular daily time for timetable practice and fluency in the KIRFs.
· Provide students with challenging times tables, KIRFs and reasoning problems around school and in the classroom where pupils can either work individually or in pairs, and plan specific activities on World Maths Day.
· Staff administer ongoing assessments to track individual student progress and identify areas that require additional support or intervention.
	SL / SLT

CT / TAs
	During Autumn 1 onwards – all staff to increase awareness and use of technology for children in Maths lessons and intervention groups.

From Autumn 1, Mastering Number session to be delivered in Years 1 and 2 (building on their delivery in Reception Class which is already taking place).

From Autumn 1 – build into the weekly timetable a timetabled slot for regular practice – individual teachers to decide when this is.

Implementation of KIRFs - ongoing throughout the academic year. Shared with parents half termly and used to support intervention / provide solid foundations for current and future learning. SL to check KIRFs have been distributed. 

SL to share details with staff regarding Maths Day – Spring 1/ Spring 2.

SL to meet with teachers termly and informally to discuss implementation and impact. 

	· Pupil voice
· Learning walk / drops in to see the use of ICT in action.
· MTC results and monitoring of scores on TTRS for Year groups 3-6. Analysis of Y4 data in the Unofficial MTC on TTRS.
· Discussions with staff.
· Feedback form parental and staff questionnaires (how are the KIRFs being used, is mathematical fluency improving?)
· Share impact with governors – report and meet with them at the curriculum committee. 
· Timetables so SL knows when implementation is taking place.
· Feedback from Maths day.
	Evaluation of data shows progress- a clear improvement in the number of children developing their fluency in timetables and KIRFs.






























Evaluation of termly assessments show an improved attainment and progress for PP students and less able.

PP and less able children have an increased confidence, engagement and participation in Maths.

Assessments are more informative.

	
	· Conduct thorough assessments to identify specific areas of difficulty and learning gaps for pupil premium and less able students.
· Design and implement focused interventions to identify needs and close learning gaps
· Provide structured support and gradually remove scaffolding to empower pupil premium children and less able to develop their skills and understanding independently.
· Engage in regular meetings to discuss individual pupil progress, best practices and effective intervention strategies
· Provide CPD for teachers and support staff to enhance their understanding of how best to support the needs of our pupil premium and less able
· Involve parents in their children’s learning in Maths (KIRFs)
· To research and refine assessment approaches to help staff to utilise data analysis and inform teaching / interventions more effectively (with workload in mind). 
	SL / SLT

CT / TAs 







	September 2024
Baselines assessments of specific children completed and plans put in place

From Autumn 1, interventions are in place for identified children

In Autumn 2, informally meet with CTs to discuss identified children and their progress

Strategies to be ongoing throughout the year

Research Maths assessment processes to ensure children are tested on what has already been taught and not topics that have not been covered yet – by Autumn 2. Discuss as a staff team.

	· Book looks
· Pupil voice
· Data analysis
· Walk though / drop ins
· Intervention drop ins
· Review of progress in termly pupil progress meetings
· Research

	

	3. To enhance students’ attainment in reasoning skills, fostering their ability to apply mathematical concepts and problem-solving strategies effectively.
	· Introduce and teach specific reasoning strategies such as making connections, explain and convince, identifying patterns etc through direct teaching.
· Design and implement a arrange of challenges for all learners, both on and off the computer, ensuring those aiming high are aiming high from the start of lessons
· Demonstrate and model how to apply reasoning skills when solving mathematical problems and provide opportunities for guided and independent practice
· Use effective and reflective questioning techniques to encourage students to explain their reasoning and justify their solutions
· Ensure a range of problem solving tasks that require reasoning are put into daily lessons and use real-life scenarios to engage children actively.
· Teach and reinforce mathematical vocabulary such as explain, justify, convince prove etc. and display within the classroom
· Opportunities sought in other areas of the curriculum to develop math understanding further
	SL / SLT

CT / TAs
	From Autumn 1- children will be aware of the reasoning vocabulary

Pupils who have potential for greater depth / aiming high are challenged appropriately at all stages of the lesson.

From Autumn 1, ensure regular modelling on how to tackle reasoning problems is demonstrated by all staff

Regular questioning techniques are used to probe for deeper critical thinking and understanding.

Ongoing throughout the year, a range of resources (as discussed at the Maths staff meeting) are being used in the curriculum
	· Pupil voice
· Learning walks / drops in
· Displays
· Book looks
· Data analysis
· Progress reviews- termly

	By July 25, progress and attainment has increased by10%

Children use mathematical vocabulary more widely across the curriculum.

Children understand the terms 
-describe
-explain
-convince
-justify
-prove
and can apply these in other subjects.




	Evaluation (Headteacher)
	1 Autumn
	1 Spring
	1 Summer
	2 Autumn
	2  Spring
	2 Summer
	3 Autumn
	3 Spring
	3 Summer

	Rag rating
	
	
	
	
	
	
	
	
	

	Next steps (Headteacher)
	
	
	

	RAG against overall key priority (Govs)
	



	Key priority cost summary or total available budget 

	Extra equipment may be needed for the Mastering Number sessions in KS1.

	
	
	

	Total Cost
	£600




	Area for Development
	Term 1
	Term 2
	Term 3

	To utilise the KIRFS and increase the use of ICT in Maths lessons to improve students’ fluency and accuracy in times tables and the Key Instant Recall Facts; leading to increased speed and confidence, and higher attainment and progress results.
To narrow the achievement gap and provide support for pupil premium and less able students, ensuring they are making accelerated progress.




To enhance students’ attainment in reasoning skills, fostering their ability to apply mathematical concepts and problem-solving strategies effectively.
	Regular practice, using a variety of ICT methods, evident in all Maths lessons and intervention sessions. 






Identification & assessment – regularly assess skills and knowledge to determine specific areas of need. Quality 1st teaching to be provided to ALL pupils and targeted intervention taking place for PP pupils. 


Language of reasoning is consistently taught and evident in all lessons, challenge provided from the start of lessons for those aiming high.


	The KIRFs are being implemented, Mastering Number sessions are regularly taking place and TTRS is monitored and regularly used.





As term 1 also ensure teaching and learning is being specifically adapted to the needs of this group of pupils (as with the others). 





Language of reasoning embedded and evident in other areas of the curriculum too. 


	Children, staff and parents are clearer on what children need to know before new learning. 






All strategies implemented in all classes to ensure all pupils make accelerated progress.






Language of reasoning used every day and becoming 2nd nature in line with the cohort / year group.







	Moor End Community Primary SchoolWriting- 
2 year plan


	School Improvement Plan 2024/25

	Actions/tasks columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.




	Key priority/focus

	To close the gap in writing to pre-covid standards

	Measures of success/
Required improvements

	1. Embed ‘Talk for writing’ to develop writing application
2. Ensure grammar is taught consistently and follows expectations of year group
3. Create a bank of writing exemplifications for each year group
4. Immerse the children in a vocabulary rich environment
5. Tighten assessment of writing throughout KS1 And KS2
6. To ensure editing is planned into the writing units 
7. To promote the love of writing

	Success evaluated by
	Mr Sumner – Headteacher 
Rachel Geldeard – Writing Lead




	Objectives
	Action/tasks
	Lead person/
Other personnel
	Intended outcome and date objective will be completed
	How objective will be monitored including Governor contribution
	Impact

	1. To embed ‘Talk for writing’  to develop writing
	Ensure read to write process from the ‘Talk’ courses are consistent including the use of resources that have been provided.

Plan half termly opportunities for oral rehearsal of writing.

All classes to perform (at least once a year) ‘talk for writing’ to whole school/other classes/parents/visiting governors, 

	
Rachel Geldeard
	Talk writing embedded, enabling consistency in the teaching of writing across school.


Children to learn a range of texts by heart and perform them to an audience. 

	Book looks

Lesson drop-ins

Seesaw checks for rehearsals

Observation during assemblies 
	Children will have a bank of text types learnt by heart, enabling them to apply and build on, in other areas of writing. 

Consistency in the teaching of writing across school.

	2. To ensure grammar is taught consistently and follows expectations of year group

	Ensure relevant grammar skills are being covered in all year groups.

Staff to deliver fast paced and engaging grammar warm-ups at the start of English lessons 

Staff plan for weekly opportunities to practise applying grammar skills to writing. 

Ensure there are incidental writes throughout the talk units and opportunities in other lessons.

Children to begin a ‘writing journal’ at the start of each year to log new learning throughout the year.
	Rachel Geldeard
	Grammar skills are applied to writing more consistently by the children and not seen as a standalone task. 



Children have a bank of skills they can refer to and look back on throughout the year. 
	Lesson drop-ins 

Book looks – English books, Writing journals and Independent writing books 

Learning walks 

Monitoring data

Writing moderations
	Increased number of children achieving expected standards

	3. Create a bank of writing exemplifications for each year group

	Staff to create a bank of exemplifications for each text type for expected standards and exceeding expected standards. 

Once first year is completed, staff are to keep this in a central place and update as and when needed so that the following year groups and staff can look back and refer to prior learning as an assessment tool.
	Rachel Geldeard
	Staff can look back and refer to prior learning with the children in following year groups.

Staff can use them as an assessment tool.
	Monitoring of exemplifications

Writing moderations

Book looks
	Staff will have knowledge of what has been taught in previous year and be able to build prior learning. 

	4. To immerse the children in a vocabulary rich environment

	Teachers to explore vocabulary throughout the reading/gathering phase (Talk courses)

Each class to have a vocabulary wall linked to their English units. 

Teachers take time throughout topics to explore vocabulary e.g. History. 

Word of the week linked to tier words, discussed and displayed in class and put on Seesaw/Tapestry 

Vocabulary explored within guided reading sessions
	Rachel Geldeard
	Children’s vocabulary is widened/improved

	Vocabulary Audit

Book looks

Pupil questionnaires

Lesson drop-ins 

Learning walks to check displays are effective and appropriate


	Children will have a wider range of vocabulary knowledge. 

Improved reading skills linked to vocabulary. 



	5. To tighten assessment of writing throughout KS1 And KS2

	SLT to decide what we are going to use specifically for assessment for writing, e.g. Insight, KLIPs paper document etc as well as what to use for assessment/marking ladders for independent writing.

Ensure there is consistency across school with assessing writing.
	Rachel Geldeard
	Consistent assessments across school for writing
	Monitor how teachers are assessing

Data checks

Book looks – Independent writing

Moderations
	Consistent assessments throughout school. 

	6. To ensure editing is planned into all lessons

	Ensure children are given time to edit their work in years 2-6. 

Ensure staff are modelling how to edit effectively. 

Children edit in purple ‘polishing’ pens. 
	Rachel Geldeard
	Children take ownership of their work. 

Children can spot mistakes in their own work and others, and improve independently. 
	Book looks with pupils

Lesson drop ins
	This will contribute to increased number of children achieving expected standards

	7. To promote the love of writing
	Whole school writing opportunities e.g. Writing a letter to Santa or walk to the brook to collect pictures and generate vocabulary for poetry. 

Writing competitions. 

Take part in extra curricular activities e.g. English Quiz night.

More writing opportunities for boys linked to favourite topics/interests.  

	Rachel Geldeard
	To promote the love of writing
	Pupil questionnaires

Book looks – discussions with children

Displays

Lesson drop ins

Seesaw
	Children will have more enthusiasm for writing and develop their love for writing. 




	Key priority cost summary or total available budget 

	
	
	

	Total Cost
	

















	Moor End Community Primary SchoolPhonics and Reading


	School Improvement Plan 2024/25

	Actions/tasks columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.




	Key priority
	· To raise the attainment of phonics nearer/above to national average
· Phonics: To increase the phonetic reading ability across the school (through catch up intervention in KS2)
· To raise combined Reading at the end of KS2 equal to or above national expectations
· To raise the % of children achieving greater depth standard in Reading equal to or above national expectations at the end of KS1
· To increase the number of children reading for pleasure & monitor the impact (All pupils must be encouraged to read widely and for pleasure across both fiction and non-fiction, to establish an appreciation and love of reading, and to gain knowledge across the curriculum)
· Specific intervention is needed for children falling behind age related expectations


	Measures of success/
Required improvements

	OFSTED October 2024:
· Staff match books well to the sounds that pupils have learned. In the main, staff support pupils who find reading more difficult to successfully catch up with their peers. Most pupils learn to read confidently and fluently by the end of Year 2. However, there are some minor inconsistencies in the way that a small number of staff deliver the phonics programme. This hinders a few pupils in learning to read as quickly as they could.
· The school has not ensured that some staff are sufficiently trained to deliver aspects of the reading curriculum consistently well. This means that a small number of pupils do not learn to read fluently as quickly as they could. The school should ensure that staff are equipped well to deliver the reading curriculum with confidence.

· An audit of provision and standards in reading informs a plan for improvement.
· Rigorous daily phonics teaching prioritised throughout EYFS and KS1 to underpin both the speedy working out of the pronunciation of unfamiliar printed words (decoding) and the speedy recognition of familiar printed words.
Teacher assessment of reading is accurate across the school.

	Success evaluated by
	· Phonics / Early reading lead
· Head teacher
· SLT




	Objectives
	Action/tasks
	Lead person/
Other personnel
	Intended outcome and date objective will be completed
	How objective will be monitored including Governor contribution
	Impact

	1.1
Improve children’s reading comprehension

Guided Reading sessions to be maintained across the school, within all classes. 

	Children to be having experience of high-quality discussion with the teacher, as well as from reading and discussing a range of stories, poems and non-fiction.

Ensure teachers are teaching reading and writing through a high-quality text. 

Enable children to practise the skill of reading aloud more often and encourage children to read a variety of challenging texts. 

Children are taught the reading skills (such as skimming/ scanning, retrieval, summarising etc.)

Ensure teachers are using quality questions throughout all reading lessons. (reading key rings can be used)

Ensure children have the opportunity to practise sustained
reading.
	Reading lead

Headteacher

SLT
	English lead and head teacher to regularly monitor reading assessments

English lead to regularly monitor and observe guided reading plans and lessons

English lead to monitor vocabulary in children’s books and classroom displays 


	EYFS/KS1 to have up to date guided reading toolkits.
Staff are aware of the reading action plan and the areas we need to improve in terms of reading across the school. 
Teaching assistants to have refresher guided reading training 
Vocabulary / cross-curricular vocabulary are paramount in all classes as children need to have the understanding of vocabulary in order to retrieve and infer information and answer comprehension questions.  
Teachers to pre-teach vocabulary prior to shared reading so that children can make connections to the text. 
Teachers are using their shared and guided reading sessions to explore vocabulary and inferential comprehension. 

	

	1.2
To increase the progress, provision attainment of reading – with a particular focus on PPG and EAL children

	Early reading and phonics deep dive to be carried out 

Lowest 20% in classes to be daily readers

Monitor home reader books
Teaching assistants to carry out the reading fluency check for all pupils every half term – Mrs McSorley to collect data
Monitor Guided Reading – have a whole school curriculum map of class novels and guided reading texts
Monitor planning of the reading to writing phase – through book looks and pupil conversations
Feedback to staff on monitoring 
Carry out pupil conversations 
‘Catch up’ programmes focus on inference & vocabulary/language
	Reading lead

Headteacher

SLT
	Monitor home reader books and guided reading 

TAs to carry out half termly reading fluency assessments

Reading Learning walks

Monitoring half term reading assessments
Pupil Questionnaires 
Hear children read every term

	Create a new KS1 reading list. 

Order the KS1 reading books in phonological order – in line with Red rose phonics. 

Staff are aware of the new KS1 reading books and the order that they are in.  

Monitor half term reading assessments. Analyse data. 

Staff to have refresher training on home reading books. 
	I have led a TA meeting discussing the reading fluency check. All TAs carried out a reading fluency check with their class. I collected the data in for the Spring term. This check enables staff to know the appropriate reading book band for each child in their class and assesses children’s reading fluency.

	1.3
To increase the number of children reading for pleasure and monitor the impact
(Promote the Love for Reading throughout school)
	Have engaging and inviting reading corners in all classes – with a range of texts available
Look into buying into Lancashire library loan service for cross curricular reading  
Classes to use the library each week 
Introduce a new KS2 library club & monitor the use
Introduce a range of texts in KS2 to motivate reading 
Introduce FBA for year 5 and 6 children - Use FBA to inspire love for books

Introduce STAR sessions (Sit together and read sessions) or Book, Brew and a biscuit mornings
Introduce the new KS1 reading initiative – Brilliant Book Awards
	Reading lead

Headteacher

SLT
	Pupil conversations to be carried out 

Monitor the number of children using the library/ enjoyment of books
To use pupil questionnaires to help focus love for reading/ introduce new ideas. 
To use staff questionnaires to help focus love for reading/ introduce new ideas. 
Ensure all books throughout school are inviting and engaging. 
	An increase in the number of children reading for pleasure 
Children are able to talk freely about their choice of library/ home reader books & why they have picked them 
Evidence from pupil questionnaires can be seen as being addressed to help children read more

Classroom entrances and reading corners to be exciting and engaging. 

Ten Year 6 children are trained as school librarians. 
	

	1.4
To increase the phonetic reading ability across the school. 

To further develop and embed the whole school approach to the teaching of phonics. 
	KS1 reading books to follow the red rose phonics trajectory / progression 
All KS1 reading books to be phonetically decodable 
Subject Leader to monitor phonics across the school
Monitor the Red Rose phonics scheme across EYFS and KS1
All relevant staff to have the Red Rose phonics training. 
Introduce and train all staff on the new Red Rose phonics intervention 
Subject leader to monitor the KS2 children who did not pass their phonics screening test in KS1
Parent information sessions – How to support your child with phonics
	Reading lead

Headteacher

SLT
	Termly phonics checks – data to be collected on Phonics tracker 

Phonics data to be collected termly by Mrs McSorley. 

Learning Walks by Mrs McSorley
Mrs McSorley to meet with key staff regarding phonics intervention (Red Rose phonics intervention) 
Pupil Progress meetings
Analyse phonics/ reading & writing/ spelling data each half term

	Yr1 phonics screen to be _____% (in line with NA) in June 2024
_____% of year 2 to pass phonics screen in June 2024
Yr3/4 gaps in phonics closes 
Evidence of phonics seen in spelling/ reading in EYFS - Yr2 writing 


	

	1.5
Teacher assessment of reading is accurate across the school.

	Internal and external reading moderations to be carried out

Monitor cross curricular reading – look at topic books, guided reading books etc. 

Ensure all staff are using the KLIPs and LAPs as an assessment tool when completing reading assessments. 



	Reading lead

Headteacher

SLT
	Mrs McSorley to monitor the assessments of reading – analyse reading data half termly / termly on Insight

Pupil progress meetings

Monitor home reader books and guided reading 

TAs to carry out half termly reading fluency assessments

Reading Learning walks

Monitoring half term reading assessments
Pupil Questionnaires 
Hear children read every term

	All staff are aware of how to accurately assess children’s reading. 

Teaching assistants to carry out termly reading fluency tests.

All children throughout school have an suitable / accurately matched home reader book to take home. 

Relevant children are daily readers and being listened to read daily. 


	

	1.6 
To raise the % of children achieving greater depth standard in Reading
	Lessons to provide challenges for AGT/ HA in reading and writing 
Triangulation of teaching/books/ data monitored half termly ~ evidence of challenge
Reintroduce more challenging books in classrooms and the school library – monitor the impact 
Children leaving EYFS as exceeding/ end of year 1 to be tracked & monitored 

	Reading lead

Headteacher

SLT
	Early reading and phonics deep dive to be carried out 

Monitor the teaching of reading
Monitor guided reading 
Guided reading book / folder look
Half Term Tracking by AGT lead
Evidence of editing/ challenges monitored each half term
See monitoring schedule
	More able children in years 5 and 6 are part of The Fantastic Book awards. 
	




	Key priority cost summary or total available budget 

	
	
	

	Total Cost
	























	Moor End Community Primary SchoolPhysical Education


	School Improvement Plan 2024/25

	Actions/tasks columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.



	Key priority/focus 

	Raising the profile of Physical education in school and laying the foundations for sustained improvement for children to participate and learn and staff CPD.
· To monitor the outcomes of PE through the GetSet4PE scheme of work- link to assessment SDP.
· To improve the facilities available and identify the training needs of the staff and addressing those needs.
· To ensure the PE/Sports Grant is being spent efficiently and increase the number of children competing for school.

	Measures of success
Required improvements
	High quality PE sessions delivered throughout school and a new member of staff trained up.
A wide range of extra-curricular activities will be provided (when allowed).
Ensure the funding makes additional and sustainable improvements to the quality of PE and sport they offer.
To provide existing staff with training or resources to help them teach PE and sport more effectively.

	Success evaluated by
	SLT and governors



	Objectives
	Action/tasks
	Lead person/
Other personnel
	Intended outcome and date objective will be completed
	How objective will be monitored including Governor contribution
	Impact

	To monitor the outcomes of PE through the GetSet4PE scheme of work.

	· To ensure coverage of the PE curriculum is consistent and opportunities to develop physical skills.
· To develop the assessment of PE throughout school, in line with the assessment SDP.
	Mr Sumner
	All year
High levels of PE throughout the year.  

Apply for the school games- Gold award
	Monitoring of lessons.

Pupil voice.

Gold award application in the summer term. 
	High quality PE sessions delivered throughout school. 

	To improve the facilities available and identify the training needs of the staff and addressing those needs.

	· To audit the PE provision and purchase any equipment needed to ensure staff can teach all areas.
	Mr Sumner

Mrs Keightley
	New equipment integrated into teaching a high quality, PE curriculum.
	PE leader to audit and evaluate current equipment against GetSET4PE and purchase new equipment.
	An extensive list of sports and games provided through the PE curriculum.

	
	· Auditing the needs of the teaching staff to identify training needs
	
	Start of the year, staff to be audited to highlight weaknesses within PE.
	Through staff questionnaire and audit of skills.
	To provide existing staff with training or resources to help them teach PE.

	
	· Identifying new courses to improve their CPD and new equipment facilities needed to successfully deliver a high quality PE curriculum.
	
	Throughout the year, courses to be provided, to ensure staff CPD is being met. 
	PE leader to evaluate questionnaire and provide CPD where necessary. 
	To provide existing staff with training or resources to help them teach PE and sport more effectively.

	To ensure the PE/Sports Grant is being spent efficiently and increase the number of children competing for school.

	· Budget the School Sports grant and measuring the impact it has having to raise the profile of PE.
· Use the 5 key indicators measuring form.
	Mr Sumner

Mrs Keightley
	Throughout the year, the budget will be closely monitored to ensure it’s being used effectively. 
5 key indicators- 
Monitor competitions and afterschool clubs.
	PE leader to monitor closely and measure the impact.

Report to governors with findings. 
	Ensure the funding makes additional and sustainable improvements to the quality of PE and sport they offer.



	Evaluation (Headteacher)
	1 Aut
	1 Spr
	1 Sum
	2 Aut
	2  Spr
	2 Sum
	3 Aut
	3 Spr
	3 Sum

	Rag rating
	
	
	
	
	
	
	
	
	[bookmark: _GoBack]

	Next steps (Headteacher)
	

	
	

	RAG against overall key priority (Govs)
	



	Key priority cost summary or total available budget (see website for Sports Premium spending)

	Getset4PE
	£1,100
	

	Lunchtime/Coach Rob and progressive sports
	£5092 + varies per term
	

	New equipment, depending on the needs
	Varies
	

	Total Cost
	



	Area for Development
	Term 1
	Term 2
	Term 3

	
	Staff audit to take place to check what CPD is required. 
SSP meetings.
Local cluster meeting to be held for PE leader to arrange competitions.
Set up the sports council.
Continue to embed GetSet4PE
	Ensure that courses are provided to staff to improve their CPD.
Ensure a wide range of activities are provided through GetSet4PE.
Allow the sports council to have a voice within school. 

	Provide a new questionnaire to staff to check that the CPD has improved their confidence to teach PE.
Go for the School Games Gold Award again, showing that we provide a wide range of activities within sport.
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