French 2021-22
 Action Plan 

	MOOR END COMMUNITY SCHOOL

	

	School Improvement Plan 2021-22    MFL -  French

	

	Relevant columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.


	

	Key Priority 
	To ensure MFL (French) is being taught effectively across KS2

	Measures of success
Required improvements:
	To ensure that MFL (French) is being timetabled in to the teaching week with a realistic time frame.
To ensure Staff are confident with how the lessons are taught and where to find resources.
To ensure that French is being taught every week.

	Success evaluated by:
	Head teacher/Deputy/MFL Lead


	Objectives
	Action / tasks
	Start Date/
Lead Person
	Support/Resource
	Intended Outcome
	How objective will be monitored?
	Evaluation/Impact

	To ensure that MFL (French) is being timetabled in to the teaching week with a realistic time frame.


	Discuss in staff meeting an appropriate time for a French lesson (20-30 mins)

Ask staff to update their class timetables making sure MFL has a designated time. 
	Autumn 2021 RG



	Free online CPD (update on Grammar/phonics)

Staff meeting and recap on how to use the scheme
Overviews of units to be taught each term (Handouts to staff and sign post where they are on the website)
	French on everyone’s timetable (KS2) and French being taught at this time regularly
	Book scrutiny (Seesaw folder) 

	French will be seen on everyone’s timetables in KS2 (See MFL Lead folder) 

Children will know when French is taught during the week.





	To ensure Staff are confident with how the lessons are taught and where to find resources
	Model how to use the website and resources on the scheme.

Questionnaires to see specific areas of French that staff aren’t confident with. 
	Spring 2022
RG
	Language angels scheme

Modelled lesson by myself
	Staff more confident teaching French and utilising language angels. 
	Observations
	Staff will be teaching French each week confidently using the scheme. 

	To ensure that French is being taught every week
	Staff meeting to discuss what is working well so far and what isn’t. Make changes if necessary.

Inform staff that I will be using timetables to do drop in and see that French is being taught. 
	Summer 2022
RG
	Agreed deadline for when to discuss and feedback how teaching French is going.
	French is being taught every week more effectively. 
	Pupil questionnaires Collect evidence (QR codes)
	Children will be able to share what they have learnt in French and give examples of learning. 




	Key Priority Cost Summary
	
	

	French scheme of work
	Languageangels.com
	

	
	
	

	Total cost
	£238.80 inc VAT
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