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	Actions/tasks columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.




	Key priority/focus
	To ensure that staff are confident in their subject knowledge and well-resourced to deliver the History and Geography Curriculum to a high standard. 

To ensure that children at Moor End are on an effective, well rounded and exciting learning journey where skills and knowledge begin to be embedded from their first experience of school in the Early Years. To ensure understanding, confidence and enjoyment of History and Geography are consistently developed in preparation for Key Stage Two and into their future beyond Moor End. 


	Measures of success
Required improvements
	Review of the School’s Curriculum Map to ensure that focus areas are still significant, relevant and appropriate for the classes.

All staff to be familiar with the curriculum and the progression of skills across Early Years and Key Stage 1 to ensure they understand and can plan for where their children are on their individual learning journey regarding History and Geography through shared discussion/ progression of skills documentation.

Children’s views/ voice through shared discussion about their learning, children to share their books for monitoring across the Key Stages. 

Liase with Kathryn to ensure progression continues throughout Key Stage Two. 


	Success evaluated by
	Leah Booth 
Kathryn Farnsworth




	Objectives
	Action/tasks
	Lead person/
Other personnel
	Intended outcome and date objective will be completed
	How objective will be monitored including Governor contribution
	Impact

	To familiarise with the Curriculum Map for History and Geography and develop a deeper understanding of how these subjects are planned for across Key Stage 1. 

	Read through all existing information regarding History and Geography Planning at Moor End. 

Check with staff to ensure that information is up to date and ensure they agree with the order of the cycles in place. 

Is there anything staff feel they are missing which may need to be implemented into the curriculum?

	Leah Booth, EYFS Lead, Key Stage 1 teachers. 
	EYFS Lead and Pre School teacher aware of Curriculum links to History and Geography across the Early Years Curriculum. These are not delivered as discrete subjects which is consistent across the EYFS curriculum, however staff are conscious to ensure that opportunities to delve deeper into historical and geographical learning experiences based on the children’s interests. They are also conscientious in selecting key texts and setting a combination of closed and open ended tasks to challenge the children to take an interest in their own individual history and how their immediate environment compares to the wider world.  
  
Emails sent and discussions to be shared with Key Stage 1 teachers to ask key questions:

-Are you confident with planning and delivering History and Geography in your class?
-Do you feel the topics are appropriate and engaging for your class?
-Are you confident in understanding progression of skills i.e. children’s prior knowledge from their learning experiences in Early Years, which skills they have already mastered and what they may need to focus on next?
-Do you feel there are any gaps in our curriculum currently? Is there anything you would like to add to the History and Geography learning journey across our school?
- Are there any resources you require to assist/ enhance your delivery of our school curriculum?

Analyse and discuss findings with staff and Humanities Key Stage 2 leader to discuss any adaptations which may need to be made. 

	Governor meeting to be attended on Thursday 22nd September. Action Plans/ Update to be shared with governors by Subject Leaders. 
	Staff are confident to plan and deliver the curriculum as it is laid out on the curriculum map. 

Any concerns will be raised and addressed to ensure there are no gaps in learning and staff are confident in children’s progression of skills from the very start of their journey in Early Years.

	Ensure staff are well equipped to deliver curriculum. 

	Confirm all resources and equipment are available to assist with teaching and learning across the Key Stage.

Share documentation from Early Years with Key Stage 1 staff to ensure they can see prior skills and knowledge. 
	Leah Booth, EYFS Lead and Key Stage 1 Teachers.
	Carry out audit of History and Geogrpahy Resources in Early Years and Key Stage One. Check budget and order any required equipment. 

Compile/ combine information regarding skills and prior knowledge from Early Years and Key Stage 1 to ensure staff can see the journey and progression across the Key Stage. 
	








	Staff to have confidence in children’s progression and to plan with understanding of their prior knowledge and next steps. 
Children to have a smooth progression of skills without gaps in their learning. 

	Monitor delivery of the History and Geography Curriculum and listen to teacher voice and children’s voice to ensure positive teaching and learning experiences are consistently taking place and there is a positive impact on children’s learning. 

	Participate/ support teacher in one History and one Geography lesson in each class to familiarise myself and develop my own subject knowledge and understanding of the delivery of History and Geography within Key Stage 1. 
	Leah Booth, Key Stage 1 teachers.
	Throughout the lesson, look at the children’s books in a relaxed, supportive and celebratory way encouraging them to talk about their learning in History and Geography so far. Repeat this again towards the end of the year to ensure learning is embedded and progression is clear regardless of ability. Measure impact by comparing monitoring from earlier on in the year. 

Discuss with Kathryn Farnsworth to ensure that there is a clear positive impact across Key Stage Two also and discuss any changes which may need to be made to enhance or improve elements of our curriculum in the coming year. 
	
	To know History and Geography are being taught to a high standard where children are engaged and keen to learn. 
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